
	
	

PTA	Board	of	Directors	and	Executive	Meeting	

May	11,	2018	

Attendees:	
Niccole	Burton	 Angela	Howard	 Ginger	Pursley	 Keith	Cyr	
Sandra	Adams	 Christi	Feeney	 Amanda	Patton	 Kristin	Holtz	
Kelly	Hadfield	 Lisa	Olmstead	 Kerry	Weinheimer	 Amanda	Lewis	
Deonne	El-Deiry	 Cathleen	Miller	 Emily	Fink	 Michelle	Morris	

	
I. Call-to-Order	at	8:15am	by	Secretary,	Amanda	Patton	

a. Meeting	notes	from	April	PTA	Executive	Meeting	distributed	electronically	for	Board	of	Director	and	
Executive	Committee	review.	

i. Motion	to	approve	April	PTA	Executive	Committee	Meeting	notes	by	Keith	Cyr	
ii. Motion	to	second	the	approval	of	April	PTA	Executive	Committee	Meeting	notes	by	Angela	

Howard.	
b. General	announcements	

i. Next	PTA	General	Membership	Meeting	5.16	
ii. Last	Day	of	School	5.25	

II. President’s	Welcome	by	PTA	President,	Niccole	Burton	
a. The	Nominating	Committee’s	PTA	Executive	slate	has	been	posted	and	will	be	brought	before	the	PTA	

General	Membership	body	on	5.16	for	approval.	
b. The	PTA	Executive	Committee	has	reviewed	the	existing	PTA	bylaws	and	determined	that	some	of	the	

existing	bylaws	are	not	conducive	to	a	PTA	organization	the	size	of	Morningside	Elementary	School;	
therefore,	the	Executive	Committee	would	like	to	consider	transitioning	to	a	Parent-Teacher	
Organization	(PTO)	and	proposing	the	option	at	the	PTA	General	Membership	Meeting	

i. Motion	to	present	the	opportunity	to	transition	from	a	PTA	to	a	PTO	at	the	General	PTA	Meeting	
on	5.16	by	Kelly	Hadfield.	

ii. Secondary	motion	to	present	the	opportunity	to	transition	from	a	PTA	to	a	PTO	at	the	General	
PTA	Meeting	on	5.16	by	Cathleen	Miller.	

c. Principle	Sofianos	continues	to	receive	many	questions	about	the	Kindergarten	Annexation	and	is	
working	to	provide	answers.		

i. The	Kindergarten	play	area	has	been	a	major	concern.	To	date,	APS	has	committed	to	fencing	
the	outdoor	space	and	providing	new	equipment.	The	PTA	will	donate	funding	and	is	
considering	additional	funding	to	enhance	the	space.	

	
III. Treasurers	Report	by	PTA	Treasurer,	Keith	Cyr	

a. General	Ledger	(Appendix	A)	
i. Checking	Balance	$111,931.42	
ii. Savings	Balance	$40,067.24	

b. 2017/18	Budget	Headlines	
i. Actuals	as	of	May	11,	2018	

1. Revenue:	$556,474.24	(24.4%	over	projected)	
2. COGS:	$246,537.06	(26%	over	projected)	
3. Gross	Profit:	$309,937.18	(23%	over	projected)	
4. Expenses:	$223,890.13*	(12%	less	than	projected)	
5. Net	Income:	$	86,047.05*	

	
IV. Operations	Report	by	PTA	VP	of	Operations,	Angela	Howard	



a. There	is	a	need	for	additional	Lobby	Guard	registration	units	due	to	the	back-up	caused	during	high	
traffic	periods	at	Morningside	Elementary	School.	The	current	registration	system	has	the	capacity	to	
operate	5	Lobby	Guard	units	and	the	PTA	Executive	Committee	recommends	securing	3	additional	units	
but	will	need	to	add	a	budget	line	item	added	to	the	2017/18	PTA	budget	in	the	amount	of	$11,500	
(Appendix	B).	

i. Motion	to	present	the	opportunity	to	add	a	budget	line	item	for	incremental	Lobby	Guard	units	
at	the	PTA	General	Membership	Meeting	by	Christi	Feeney	

ii. Secondary	motion	to	present	the	opportunity	to	add	a	budget	line	item	for	incremental	Lobby	
Guard	units	at	the	PTA	General	Membership	Meeting	by	Kelly	Hadfield	

b. The	PTA	Executive	Committee	recommends	securing	an	independent	auditor	to	conduct	the	2016/17	
and	2017/18	audit.	During	the	process	the	auditor	will	also	provide	a	cost	estimate	on	bookkeeping;	
however,	they	recommend	maintaining	separate	auditor	and	bookkeeper	functions.	

i. Motion	to	present	the	opportunity	&	proposal	for	an	independent	auditor	at	the	PTA	General	
Membership	Meeting	by	Christi	Feeney	

ii. Secondary	motion	to	present	the	opportunity	&	proposal	for	an	independent	auditor	at	the	PTA	
General	Membership	Meeting	by	Kelly	Hadfield.	

	
V. Communications	Report	by	PTA	VP	of	Communications,	Christi	Feeney	

a. My	School	Anywhere	and	Constant	Contact	communications	working	well	and	will	continue	during	the	
2018/19	school	year.	

b. Hard	copy	directories	are	costly	and	are	duplicative	based	on	the	capabilities	of	My	School	Anywhere.	It	
is	recommended	by	the	PTA	Executive	Committee	to	discontinue	hard	copy	MES	directories.	

i. Motion	to	present	the	cost	savings	opportunity	by	not	providing	a	hard	copy	MES	directory	at	
the	PTA	General	Membership	Meeting	by	Kelly	Hadfield.	

ii. 	Secondary	motion	to	present	the	cost	savings	opportunity	by	not	providing	a	hard	copy	MES	
directory	at	the	PTA	General	Membership	Meeting	by	Angela	Howard.	
	

VI. SWAG	Report	by	PTA	VP	of	SWAG,	Sandra	Adams	
a. MES	has	joined	EcoSchools,	an	organization	focused	on	green	cleaning.	
b. Moving	forward,	Wylde	Center	will	conduct	garden	enrichment	for	grades	K-3	and	general	maintenance.			
c. 2018/19	Jr	SWAG	members	will	be	announced	next	week.	

VII. Fundraising	Report	by	PTA	President,	Niccole	Burton	
a. Boosterthon	will	move	forward	as	a	fundraiser	in	2018/19.	Event	planning	and	budgeting	in	process.	
b. Spirit	Wear	has	an	open	Board	of	Directors	position.	

VIII. Motion	to	Adjourn	at	9:40am	
a. Motion	to	adjourn	the	PTA	Board	of	Directors	and	Executive	Committee	Meeting	by	Keith	Cyr.	
b. Secondary	motion	to	adjourn	the	PTA	Board	of	Directors	and	Executive	Committee	Meeting	by	Deonne	

El-Diery.	
	

APPENDIX:	
Appendix	A	

	



	

	

	

	

	



	

	

	


